Torrance Art Museum Advocates
Annual Meeting and Exhibit Tour
Saturday July 9,2016; 11:30 a.m. — 12:00 noon
Meeting Minutes

List of Attendees:

Suzan Hubert - President Cynthia Arance - Treasurer

Peggy Morgan - Secretary/Membership Denielle Johnson - Advocacy Chair
Katherine Orlin —- TAMA Member Iris Rogers — TAMA Member

Leilani Kimmel Dagostino — TAMA Member

Call to Order — 11:30 a.m.
Welcome and Introductions

Election to Board of Directors - Suzan Hubert asked the attendees if anyone would like to either
self-nominate for a Board position or make a nomination. No one came forward. Suzan made a
motion to keep the current Board Members: Suzan Hubert, Peggy Morgan, Cynthia Arance, and
Denielle Johnson. The motion received a second. A vote was taken and all members present
approved that the Board members will serve another term, unopposed.

Minutes from June 2016 meeting — Peggy Morgan made a motion to approve with the correction
of the time the meeting adjourned from 11:40 to 1:40. Motion was approved.

TAMA Annual Report — Presented by Suzan Hubert

. A copy of the 2015-2016 Annual Report was supplied to all attendees.

. Brief discussion of the main items, i.e. position paper presented to City Council
requesting funding for full time staff at TAM.

. A copy of the annual report is available on TAMA'’s web site for those interested in
reading the full report.

. TAMA Board meets every other month.

. 100% of all funds raised go to TAM.

. We are eligible to obtain Grants, however TAM staff has insufficient time to do the work

that is involved.

Financial Report — Presented by Cynthia Arance
*  Current Account Balance: $24,328.16
* Donations to TAMA total: $392.82 (J. Crew - $292.82; Whole Foods Market - $100.00)
* Expenditures: Insurance Paid - $135.00; Reimbursement to city for purchase of flat screens
& stands $3,342.39
* Upcoming Expenses: Shipping expenses for a future exhibit: $3,000.00; Income Tax Due in
July 2016: Unknown at this time



Membership Report (Membership Chair - Vacant) Presented by Peggy Morgan

. Current membership — 50 members

. Briefly described the procedures for processing new and renewed memberships.

. Current Members are notified approximately one month prior to their membership
expiration date, either via email or printed mail, dependent upon access to email address of
members.

. Members can now use PayPal for payment, or continue with check or cash payments.

. Discussed the possibility of having a common membership due date instead of an annual

date based upon membership enrollment. Reasons for the current procedures were discussed
and all agreed to continue the current process of renewing on members’ anniversary date each
year, for now.

Advocacy Report — Presented by Denielle Johnson and Suzan Hubert
* Discussed the content of presentations given to City Council. Denielle will keep making her
excellent presentations at the Council meetings. Advocacy for full time staff will also
continue with the City.

Suggestions, Ideas and Comments -

* Cards with the exhibit listings that are distributed - Denielle suggested that we add the
address of TAM on the front side of the card in a more prominent location. It is currently in
smaller print of the back side of the cards.

* Denielle suggested that we have a special event — i.e. Members’ Salon — as a tool to invite
potential members prior to the next exhibit opening. We could include entertainment and a
few other things apart from the Members Only Lounge at exhibit openings. Will have further
discussions and have a target date for the September opening.

* Evites: Round table discussion. Keep doing this process.

* Suggestion to send various mailings to members regarding events and openings in order to
provide a more outreach with a personal touch. Peggy will look into the possibility of doing
a mail merge from the membership address using Excel for mailing labels. If not, a couple of
members volunteered to hand address post cards and/or envelopes. Discussion to be
continued at the next meeting.

Adjourn — Suzan made a motion to adjourn at 12:00 noon so participants could attend the tour of the
current exhibit led by Max Presneill, TAM Curator.



